
1 
 

LAKE CLEAR PROPERTY OWNERS ASSOCIATION 
2020 AGM 

 
 
AGM DETAILS 
 
To ensure the health and safety of our members in these times of Covid19, we have made some 
changes to the usual format and process. 
 
Date & Time:  Saturday, August 29th @ 9 am 
 
Location:  Sebastopol Heritage and Historic Society 

4716 Opeongo Road, approximately 2 km west of the Opeongo 
Rd/McGrath Rd junction. 
 

Facilities: The meeting will take place outdoors.  Please bring your own lawn chair 
and umbrella.  Parking is limited, so car pool if possible.  We do not know 
if washroom facilities will be available. 

 
Refreshments:  We will NOT be providing any refreshments this year. 
 
Attendees: Due to the requirement for physical distancing, we will limit attendance 

to members ONLY, and further ask that only 1 property owner attend.  In 
the past, many people attend with their partner, spouse, or co-owner.  
Given that each property is only entitled to one vote, we ask that only 1 
person attend this year. 

 
Voting: Voting cards will be issued to those who have purchased their 

memberships by August 22, 2020.  Due to physical distancing 
requirements, we WILL NOT sell memberships at the AGM.  If you have 
not yet purchased your 2020 membership, please contact your Shore 
Representative or Lianne Pepper.  Their contact information is included in 
this package. 

 Proxy voting will not be permitted. 
 Property owners may purchase more than one membership if they own 

more than one deeded property; however, each person is only entitled to 
ONE vote, regardless of the number of properties owned.   

 
Note: The goal is to keep the AGM as short as possible.  We will only be dealing 

with those items required by legislation and of priority importance to our 
members.  To attain this goal, we are providing advance notice of all 
motions and do not anticipate the need for lengthy discussion 
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AGM AGENDA 
 
9:00 – 9:10 am President’s Opening Remarks 
9:10 – 9:15 am Awarding of the Jacquie Lecuyer Environmental Scholarship 
9:15 am Call to Order 
9:15 – 9:20 am Adoption of the Agenda 
9:20 – 9:25 am Approval of the 2019 Annual General Meeting Minutes (separate 

document attached to the AGM email) 
9:25 – 9:30 am Questions related to Board Reports 
9:30 – 9:45 am Approval of the Financial Report (separate document attached to the 

AGM email) 
9:45 – 9:50 am Motion to Waive the Appointment of Auditors 
9:50 – 10 am Motion to revise or cease the Scholarship Program 
10 – 10:10 am Motion to approve the elimination of the Outreach Program 
10:10 – 10:20 am Motion to approve the LCPOA By-Laws as attached to this package 

(separate document attached to the AGM email) 
10:20 – 10:30 am Election of Officers & Motion to accept the slate of Officers 
10:30 am Adjourment 
 

 
MOTION TO APPROVE THE 2019 ANNUAL GENERAL MEETING MINUTES 
Moved by: ___________________ 
Seconded by: ___________________ 
To accept the Minutes of the 2019 AGM  (or potentially amended minutes). 
 
MOTION TO APPROVE THE 2020 FINANCIAL REPORT 
Moved by: Karen Jerome 
Seconded by: ________________ 
Whereas the LCPOA members have been presented with the annual financial report ,  
Be It Resolved that the report be accepted. 
 
MOTION TO WAIVE THE APPOINTMENT OF AUDITORS: 
Moved by: Karen Jerome 
Seconded by: _______________________ 
Whereas the Corporations Act, R.S.O. 1990, c. C.38 allows that “Members of a corporation may 
pass an extraordinary resolution to not appoint an auditor and to not have audit in respect of 
the corporation’s financial year if the corporation had annual revenue in that financial year of  
no more that $100,000…”, and  
Whereas the LCPOA provides detailed accounting of revenue and expenditures, and 
Whereas the cost of an audit is approximately $2,000 - $3,000, and  
Whereas the cost of such would have to be passed on to the members,  
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Be It Resolved that the LCPOA members approve the waiving of an audit for the 2020 year. 
 
 
MOTION TO MAINTAIN, REVISE OR CEASE THE CURRENT JACQUIE LECUYER ENVIRONMENTAL  
SCHOLARSHIP: 
Moved by: Jean Davies 
Seconded by: ____________________ 
Whereas the LCPOA members identified the scholarship program as one which may not have  
the support of more than 50% of the membership, and  
Whereas the LCPOA Board committed to addressing the results of the survey, and 
Whereas the membership may wish to explore the potential of continuing to recognize  
J.Lecuyer’s concern for the environment in the event that the scholarship program in the 
current form is discontinued,  
Be It Resolved that the LCPOA members in attendance at the 2020 AGM be asked the following: 
 
#1. Do you support the continuation of the current J. Lecuyer Scholarship? 
 YES OR NO 
 
If the majority vote YES,  
 
Moved by: Jean Davies 
Seconded by: ________________ 
Whereas the LCPOA members in attendance at the 2020 AGM support the continuation of the 
J.Lecuyer Scholarship Program, 
Be It Resolved that the program continue. 
 
If the majority vote NO, 
 
Do you support ONE of the following alternatives? (Note:  Each of the following calculates the 
“net” proceeds of the Poker Run to include an equitable percentage of overall general LCPOA 
expenditures. Please refer to the Financial Report for full details.)  
 
VOTE for ONE of the following: 
 

1. The continuation of the current Scholarship Program with the inclusion of “general” 
LCPOA expenditures applied against the net proceeds. OR 

2. The continuation of the Scholarship Program with the inclusion of “general” LCPOA 
expenditures applied against the net proceeds and with an eligibility limited to the 
immediate family (to be defined by the Scholarship Committee and approved by the 
LCPOA Board) of LCPOA members. OR 

3. The continuation of the Scholarship Program with the inclusion of “general” LCPOA 
expenditures applied against the net proceeds and with a limit of $1,000 annually 
(contingent on Poker Run funding availability) and that any excess funds be added to the 
LCPOA general revenue. OR 
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4. Both #2 and #3 
5. The elimination of the scholarship program to be replaced with the J. Lecuyer 

Environmental Program.  Examples could include; boat washing facility, shoreline 
restoration, naturalization assistance, enforcement of environmental protections or 
education programs. 

6. Do not support any of the above options. 
 
 
MOTION TO APPROVE THE ELIMINATION OF THE OUTREACH PROGRAM 
Moved by: Lorne Monahan 
Seconded by: Nelda Markham  
 
Whereas the 2012 LCPOA AGM unanimously established the Outreach Committee with an 
annual budget of $750, it is now moved that the committee be disbanded and its program 
ended.   
 
Rationale:    
Given that the committee’s mandate is not being realized as originally hoped for, and given that 
this program garnered less than 50% support from the membership-at-large in our latest 
membership survey, the committee’s past and current members agree with the above motion.  
 
The committee asks that it be recorded that the following community organizations have 
received financial assistance through this program:  OPM Canada Day Fireworks Display,  
Bonnechere Union Public Library, LCC Island Camping Program, Eganville Farmer’s Market,  
Sebastopol Heritage Society, Eganville Horticultural Society. 
 
 
Our Very Last Communication About the Constitution - Bylaws ( Honest ) 
Like many of you, we had hoped the electronic vote we held last month would be the end of 
the trail we embarked on, when we undertook to review the constitution last year. We want to 
thank everyone who took the time to respond to the exercise. It was gratifying to see the 
support and engagement of the membership and the overwhelming support of the new By-
Laws. It also emphasized the level of scrutiny the final document would attract. Unfortunately, 
although we could see the need for and value of expert assistance, we lacked the financial 
means to obtain it. Recently and very fortunately for all of us, a very experienced helping hand 
was extended, by a member with a background in corporate law.   
It turns out, that Ontario legislation, in the form of the Ontario Corporations Act  ( OCA), directs 
the form and content these kinds of documents must have. 
First and foremost, organizations such as ours are governed by a combination of (1) Letters 
Patent and (2) Bylaws. And that’s it !!!!  Unincorporated organizations have constitutions, 
incorporated organizations (LCPOA) should have by-laws.  The rules around bylaws are also set 
down in law in the OCA. Bylaws are drafted and if approved by the organization’s board, are 
effective immediately and are then ratified (or not ) by the membership at the next AGM. 
(2) Similarly, the legislation does not allow proxy voting, plain and simple. 



5 
 

In this package you will find our new “Bylaws”. Much of what you see in them will be quite 
similar. We deal with issues of membership eligibility and proximity to the lake, board 
composition and membership representation, voting and relationship to numbers of properties 
owned, election of officers and so on. The positions on these subjects are changed little from 
what you have already seen. 
We are coming to view this new reality as a framework from which the Board manages the 
Association’s business, according to its Bylaws, which are subject to annual review by the 
membership.  
John Earle is happy to answer questions prior to the scheduled AGM. 
And we promise never to utter the word constitution again !!! 
 
MOTION TO APPROVE THE LCPOA BY-LAWS  
Moved by: John Earle 
Seconded by: Lianne Pepper 
 
Whereas the LCPOA has been in operation for over 40 years, and 
Whereas the current “Constitution” is not reflective of historical operating practices, is lacking 
clarity in some articles, does not meet legislative requirements in others  and limits the ability 
to adapt to changing priorities, 
Be It Resolved that the LCPOA By-Laws as attached to this package replace the current 
Constitution. 
 
 
MOTION TO ACCEPT THE SLATE OF OFFICERS 
Moved by: ___________________ 
Seconded by: ___________________ 
 
Be It Resolved that the slate of officers, be accepted. 
 
Note:   
If the By-Laws are ratified, the LCPOA positions are as follows: 
 
Position Those willing to stand (nominations will be accepted from the 

floor or via email to Lorne Monahan prior to the AGM) 
President:  Judy Bates 
Vice President:  John Earle 
Past President:  Lorne Monahan (unelected position) 
Secretary:  Kathleen Kearney 
Treasurer:  Vacant 
Membership Director  Lianne Pepper 
Environment Director: John Taker 
Public Relations  Colleen Beanish 
& Communication 
Director: 
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Members At Large  1.  Carolyn Desjardins 
  2.  Vacant 
  3.  Vacant 
 
If the By-Laws are not ratified, the LCPOA positions are as follows: 
 
Position Those willing to stand (nominations will be accepted from the 

floor or via email to Lorne Monahan prior to the AGM) 
President:  Judy Bates 
Vice President:  John Earle 
Past President:  Lorne Monahan (unelected position) 
Secretary:  Kathleen Kearney 
Treasurer:  Vacant 
Membership Director  Lianne Pepper 
Lake Steward:  Wayne Lecuyer 
Shore Reps:  Carolyn Desjardins 
  John Taker 
 
 
CURRENT LCPOA BOARD & COMMITTEE CHAIRS 
President:   Judy Bates 
Past President:   Lorne Monahan 
Vice President:   John Earle 
Treasurer:   Karen Jerome 
Secretary:   Kathleen Kearney 
Membership Director:  Lianne Pepper 
Lake Steward:   Wayne Lecuyer 
Environment & LUC Chair:  John Taker 
Public Relations &     
Communication Chair:  Colleen Beanish 
Members At Large (Shore  Carolyn Desjardins 
Representatives:   John Taker 
Scholarship Chair:   Jean Davies 
Poker Run Coordinator:  George von Jagow 
Lake Clear Conservancy   
Representative:   Liz Schultis 
Buoy placement/removal:  Philip Lancaster 
   Bob Peltzer 
   Darwin Shauer 
 
LCPOA SHORE REPRESENTATIVES 
Kilby Shore:  Colleen Beanish colleenbeanish@gmail.com 
Buelow Bay:  Liz Murphy lizmurph12@gmail.com 
  Heather Doyle heatherdoyle47@gmail.com 

mailto:colleenbeanish@gmail.com
mailto:lizmurph12@gmail.com
mailto:heatherdoyle47@gmail.com
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Big Rock 1:  Lori MacDonald basementml@gmail.com 
Big Rock 2:  John Taker johntaker2@gmail.com 
Haley’s Bay 1:  Anne Audet audetam@gmail.ca 
Haley’s Bay 2:  Lianne Pepper liannepepper@gmail.com 
Heideman’s Bay:  Vacant  
Klondike Road:  Kathy Webb kwebb20@hotmail.com 
Wieland Shore 1:  Kathleen Kearney katieburnie@hotmail.com 
Wieland Shore 2:  Megan Mooibroek meganmooibroek@hotmail.com 
Wieland Shore 3:  Jean Davies daviesden229@gmail.com 
Plaunt Mountain 1 & 2 Lorne Monahan lmonaham@magma.ca 
French’s Road:  Carolyn Desjardins pcdesjardins38@gmail.com 
Little Lake Clear:  Vacant  
Dome Road:  Jean Becker jeanbecker@yahoo.ca 
 
 
President’s Report 
 
This is my third year as President and it reconfirms the need to move forward with 
advocacy, lobbying, and partnerships; especially in the area of the environmental and water 
protection.  We know that surrounding lakes have faced environmental and development 
challenges.  Zebra mussels have been found in Lake Clear, Lake Dore has blue-green algae, and 
other invasive species (plants, insects [gypsy moths] and aquatic) are a concern and threaten 
the health of our water and surrounding environments.  One of our primary concerns has been 
unregulated development and we continue to pursue a consultative and participatory approach 
to addressing the issue.  The continuing challenge of unresponsive local government is 
frustrating and highlights the need for a coordinated, science-based, action-driven plan to 
protect our lake.  The LCPOA has very limited funds to address these issues.  We have many 
dedicated volunteers working on various committees, but not nearly enough resources to affect 
meaningful change.  We have seen too many examples of emergency mitigation after the fact, 
and not enough proactive action.  Please volunteer to help.     
   
 
LCPOA Land Use Committee (LUC) 
 
Mandate: 
To address concerns raised by LCPOA members regarding apparent exceptions/omission to the 
existing Township bylaws governing development on Lake Clear, with an emphasis on those by-
laws affecting water quality.  
 
The main issue that is being addressed by the LUC is the uncontrolled use of RV’s on Lake Clear 
waterfront properties.  
 
Activities for the period August 2019 to August 2020:  
 

mailto:basementml@gmail.com
mailto:johntaker2@gmail.com
mailto:audetam@gmail.ca
mailto:liannepepper@gmail.com
mailto:kwebb20@hotmail.com
mailto:katieburnie@hotmail.com
mailto:meganmooibroek@hotmail.com
mailto:daviesden229@gmail.com
mailto:lmonaham@magma.ca
mailto:pcdesjardins38@gmail.com
mailto:jeanbecker@yahoo.ca
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This has been a relatively slow year for the Land Use Committee, given the Township’s position 
that it can do nothing until the revised Provincial Policy Statement (PPS) and the finalized 
Renfrew Count Official Plan (OP) are put in place. Also, the COVID-19 pandemic has slowed 
activity. 
 
In the Fall of 2019, it was decided that the next presentation to Council should be done by 
executive members of the LCPOA to show Council that this RV issue is not being pursued by 
renegade individuals but rather that it has the full support of the LCPOA.  

 
A delegation was made to Council in November 2019 by John Earle, Vice President of LCPOA. 
Here are the main points made during that presentation: 

 Both the PPS and the Renfrew County OP provide guidance on the need for 
municipalities to protect, improve and restore sensitive surface water features. For 
Bonnechere Valley, that means Lake Clear! 

 
 LCPOA is concerned about the lack of control and enforcement for RVs being used as 

cottage replacements and supplements. 
 

 Their use is a definite form of ‘development’ as defined by the PPS and is 
considered by LCPOA as being a violation of BVT’s own by-laws and thus 
an unlawful use. 

 
 John Earle then asked Mayor Murphy directly if the Township had obtained its own legal 

opinion on this matter. The Mayor turned and asked the question of the then acting 
CAO, Sandra Barr, who said she did not know the answer to that question.  Ironically, in 
the February 19, 2019 Committee meeting, the Committee had specifically instructed 
the then CAO, Bryan Martin, to obtain such a legal opinion and to have it in hand for the 
March 5, 2019 Committee meeting where the RV issue would be discussed. That topic 
was not brought up again at that meeting. 
 

Bryan Martin resigned in the Fall of 2019 and was replaced by a new CAO, Annette Gilchrist in 
January 2020. In the period, January to May 2020, the LCPOA sent 3 letters to Ms. Gilchrist to 
bring her up to speed on the RV issue. In these letters we made her aware that: 

o There is a plethora of background information already provided to Council on 
the RV matter. We trusted she has been provided with this information by 
Council. 

o The minutes of the March 3, 2020 Committee meeting stated, "Committee 
discussed the report regarding the use of recreational vehicles within 
Bonnechere Valley. Committee recommends that the Zoning By-law be amended 
to remove any ambiguities in the language surrounding the use of recreational 
vehicles within the LSR2, R4, OS and RU zones."  The LCPOA wholeheartedly 
disagrees that the language is ambiguous. RVs are not a permitted use in those 
zones; they are only permitted in the TC zone.  
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o We pointed to a precedent legal case from the Ontario Superior Court of Justice, 
Schreiber v Figliomeni 2018 decision, “where something is not permitted, it is 
prohibited”. 
 

On March 26, the Ministry of Municipal Affairs and Housing (MMAH) issued the final section of 
the Renfrew County Official Plan (OP) and stated that it was “final and not subject to appeal”. 
We were pleased to see that it contained language encouraging municipalities to deal with 
temporary use of structures. Here is exact wording: 

“Temporary Uses and Structures adjacent to Inland Lakes. 
Temporary uses such as the seasonal use of recreational vehicles on lots adjacent to inland lakes 
can negatively impact lake water quality and pose a risk to public health and safety. Local 
municipalities are encouraged to develop measures to address temporary uses and structures 
(such as recreational vehicles) on lots adjacent to lakes, with the objective of protecting, 
improving or restoring the quality of lake water, and protecting human health." 

The approved OP also provides a more complete descriptions of what ‘at capacity’ means and 
stronger language about development on at capacity lakes. 
 
True to form, the County and multiple  municipalities immediately appealed to the Minister for 
considerations arguing that the new OP should not take effect until January 2021 (because of 
the pandemic) and loosening of the restrictions/ burdens surrounding development 
applications and approvals. 
The outcome of that appeal is not yet known. 
 
 
Membership Report 
 
In 2019, we sold 234 members and one associate membership.  This is slightly down from 242 
in 2018. 
 
In 2019, the Shore Representatives for Plaunt Mountain 1, 2, Heideman’s Bay and Little Lake 
Clear resigned.  Lorne Monahan has kindly been covering Plaunt Mt 1 & 2.  We need Shore 
Representatives for Little Lake Clear and Heideman’s Bay.  If you can spare a little time and help 
out, it will be greatly appreciated.   
 
Given the Covid19 pandemic, the Shore Reps are collecting fees in a variety of ways.  Whether 
in person, via e-transfer, or mail, they continue to serve a vital role and on behalf of all the 
members.  I thank all of them for their assistance. 
 
 
Public Relations and Communications 
 
Website – http://www.lakeclear.org 

 Our website has been designed for ongoing community collaboration and to address the 
interests of a variety of users. Our goal is multi-generational use and sharing. We want 

http://www.lakeclear.org/
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to keep the website current and relevant and we need your help to do so. 

 We encourage you to continue sharing the web address with family and friends, as well 
as considering contributions to the Blog on the Home Page, stories for Treasured 
Memories II, old photos for under the History tab, or recent photos for the Photo 
Gallery.  

 The website continues to be popular with about 2575 unique visits in July. 

 The top active pages in July were: homepage, maps of Lake Clear, beach and boat 
launches, camping, fish, islands, plants, cottage/cabin rentals, LCPOA. 

 Last year’s LCPOA Survey suggested creating a buy and sell for cottagers, including a 
cottage rental directory, and adding information about scuba diving, as well as 
information about water quality and quantity issues in Renfrew County. We are 
encouraging members to use the Facebook Group (described below) for a buy and sell 
forum. A section has been added to the website for cottage/cabin rentals. We can 
absolutely add information about scuba diving, but would first need the information 
sent to lakeclearwebsite@gmail.com. There is a section about water quality currently, 
and if more information is sent to the email address, it can also be added.  

 At any time, we welcome your suggestions for content or ideas for making the site 
better.  

 
Facebook Group - For Everything Lake Clear 

 This is a closed group created for LCPOA members and their families. There are now 241 
members, up from 189 last year. 

 There is more activity and interaction in the summer months, but the page is still 
followed throughout the year - most posts are seen by 50-165 people even in the winter 
months. 

 The more members that post, the better! 

 What can you post? 
o Pictures of the lake or lake activities you are engaged in – It’s wonderful to see 

the lake from many perspectives 
o Comments or questions relevant to other LCPOA members 
o Items to buy, sell or give away 
o Services that can be provided to LCPOA members 
o Events of interest to LCPOA members 
o Discussion topics for others to comment on 

 
 
eUpdates 

 As you know Philip Lancaster is no longer sending official LCPOA updates to the 
membership. Philip’s updates were very well received over the years, and we thank 
Philip for his dedication to this task. Official LCPOA messaging will now be emailed to 
you directly from a current Board member. 

 
 

http://www.lakeclear.org/lake-clear-blog
http://www.lakeclear.org/lake-clear---treasured-memories.html
http://www.lakeclear.org/lake-clear---treasured-memories.html
http://www.lakeclear.org/historical-photos.html
http://www.lakeclear.org/photo-gallery.html
http://www.lakeclear.org/photo-gallery.html
http://www.lakeclear.org/
http://www.lakeclear.org/maps-of-lake-clear.html
http://www.lakeclear.org/beach-and-boat-launches.html
http://www.lakeclear.org/beach-and-boat-launches.html
http://www.lakeclear.org/camping.html
http://www.lakeclear.org/fish.html
http://www.lakeclear.org/islands.html
http://www.lakeclear.org/plant-life.html
http://www.lakeclear.org/cottagecabin-rentals.html
http://www.lakeclear.org/lake-clear-property-owners-association-lcpoa.html
http://www.lakeclear.org/cottagecabin-rentals.html
mailto:lakeclearwebsite@gmail.com
http://www.lakeclear.org/water-quality.html
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2019 Poker Run  
The 2019 Poker Run was very successful, generating gross revenue of $2,970.  This is in 
comparison to $2,750 in 2018.   
We thank all of the volunteers and participants for making it a success.   
Unfortunately, we had to cancel the event in 2020 due to Covid19, but look forward to bringing 
it back in 2021. 
 
 
Lake Steward 
The 2020 program was cancelled due to Covid19.   
 
 
Lake Clear Conservancy 
 
Fundraising: 
Due to the current pandemic, the LCC feels that it should not hold its annual fundraising dinner 
this year. The LCC appreciates the continued support of the organization by those who join or 
renew their memberships.  This year, the LCC had planned to celebrate its 20th anniversary, but 
that will have to be postponed until next summer. 
 
Island Camping Update: 
There are an unprecedented number of people camping this summer at the designated sites on 
several of the Crown Islands.  The IT glitch at the beginning of the season was resolved, and 
bookings are normal.  If you are interested in camping, please check out our website, 
lakeclearconservancy.ca. 
 
Seagull Project on Lornie Foran Island: 
An application by the Lake Clear Conservancy for a permit to take remedial action for seagulls 
on this island was accepted for 2020.  This year, instead of being allowed to oil the eggs, the 
LCC was given a permit to remove eggs and destroy the nests where possible, within the 
parameters set out by the Canadian Wildlife Service. 
The LCC is pleased to report that a group of six volunteers from the LCC and the LCPOA 
removed about 800 eggs in mid-May.  Several weeks later, two LCC volunteers made another 
tour of the island and removed an additional 400 eggs.  The program is working well.  The 
number of gulls on the island has dropped from approximately 1,750 in 2017 to just over 600 in 
2020. 
Also important to note, the gulls left the island before the end of June. 
The LCC will submit its report and make an application to continue this action in 2021.  
However, it should be noted that there is no guarantee that any future application will be 
successful. 
Thanks to the volunteers who are working on this important project! 
The LCC will be holding its AGM later in the fall, probably by a Zoom call. 
For information on joining, donating, volunteering, and island camping, please check the LCC 
website at: lakeclearconservancy.ca. 
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Treasurer’s Report 
Attached as a separate document.  
 
 
 


